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Hospice Tools is intuitive and user-friendly. It has totally 

simplified hospice management from top to bottom - from 

managing staff and patient care to improved compliance and 

billing, more than any EHR system I have used in the past.”

 - CK, Hospice Administrator

“ 



Navigating Client 
Relationships & 
Communications

Real-Time Data Access

Skilled Nursing Facilities - Navigating Client 
Financial Issues

Referral Source Tracking

Transmitting Urgent Information to Clients

Internal Hospice Agency Communications 

The single biggest problem in communication is 
the illusion that it has taken place.”

 - George Bernard Shaw

“ 
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Navigating Client Relationships
& Communications



REAL-TIME DATA ACCESS 

Navigating client relationships and communication, on the most basic level, 
refers to your teams’ ability to access, enter, and edit data in real-time in 
your hospice EHR. 

This ability to access and update information is of critical importance and 
one of the main reasons why your hospice software must be cloud-based. 
Clients will have questions about the patient, such as: When was a 
patient admitted? When did a nurse lst visit the patient? How many visits 
did the nurse make in the last week? The list is endless.

A crucial point though is who will ask, who will they ask and when will 
they ask.

For example, a nursing facility has a new D.O.N who calls your office for 
information rather than calling your rep who handles that facility. Or, the 
facility administrator, who rarely interacts with the hospice teams, is 
having a problem with a patient’s family, sees your marketer in the 
hallway, and starts peppering your rep with questions. Clients will not 
always call the person who knows the most at the most convenient time.
 
Your hospice EHR must provide all relevant team members with easy and 
immediate access to information that is complete and accurate. If your 
team is trying to access your hospice software on their mobile device 
using a Web browser instead of a mobile app, getting information 
on-the-go will be frustrating.



Give your team the tools they need to perform like pros. Will a facility adminis-
trator feel comfortable with patients being referred to a hospice agency that has 
to “get back to you about that”? Whether it’s a marketer, a nurse, or a biller in the 
back-office, team members need the right tools to access information and provide 
answers immediately. 

Accessible, immediate, and accurate data is why Hospice Tools is cloud-based and 
fully accessible from any Web browser on your desktop computer and fully inte-
grated with streamlined, customized mobile apps for mobile devices.

SKILLED NURSING FACILITIES - NAVIGATING CLIENT 
FINANCIAL ISSUES

Fact: Billing is a crucial issue when navigating relationships with skilled nursing 
facilities (SNFs). 

Your agency may provide the best care, sponsor in-services, CEUs, and provide 
fantastic lunches. But if you mess up the payables due to a SNF you will destroy 
that client relationship.

As a hospice administrator, you know that if you have a patient on hospice and 
they have Medicaid as their payer source for the SNF, the hospice doesn’t just bill 
Medicare, Medicaid, or the insurance company for their own fees. The hospice will 
also bill Medicaid for the SNF’s room and board rate. Once a facility resident goes 
on hospice, the SNF will stop billing Medicaid directly as they do before a patient 
goes on hospice. 

The hospice will collect the room and board rate and then pay the SNF, which, in 
turn, will want to be paid in full and in a timely manner. 

Complicating it further, SNFs often expect to be paid faster than your hospice 
agency will get paid. The ability to pay a facility on its terms is making sure you’re 
accurately tracking the billing. If your hospice agency is going to lay out $3,000, 
$5,000, or $10,000 up front, you need to ensure that you’re going to get that mon-
ey promptly from Medicaid.

Even worse, because there are different nursing home rates, you need a method 
of storing all the different nursing home rates and creating accurate receivables 
for those patients month-to-month basis and to bill for those dollars. You have 
to make sure you don’t fall behind or miss anything, because even if the hospice 
company doesn’t get paid, the SNF will still want its money. Medicaid doesn’t 
always pay as timely, so you have to make sure you’re tracking the SNF dollars as 
tightly as you’re checking your own receivables. 
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View Skilled Nursing 
Facilities & Navigating 
Client Financial Issues





basis and to bill for those dollars. You have to make sure you don’t fall 
behind or miss anything because even if the hospice company loses out, 
the SNF still wants their money. Medicaid doesn’t always pay as timely, 
so you have to make sure you’re tracking the SNF dollars as tightly as 
you’re checking your own receivables. 

Hospice Tools’ eBilling utilizes advanced logic to manage accounts receiv-
able for hospice agencies so they can track their own receivables while 
segmenting the SNF payables. 

Further, advanced reporting tracks both receivables and payables, so 
you can see on a single report when your payment will be be received 
and what its status is! This reporting enables you to make fast and accu-
rate payments to your SNF clients while at the same time relying on the 
knowledge that you will be paid in full from Medicaid.

This segmentation applies to payable for both SNFs & hospitals and uses 
advanced logic to categorize and auto-calculate the payables for different 
levels of care: room and board, respite care, and general inpatient.  

Hospice Tools eBilling unique accounts receivables creation and tracking 
tools make navigating SNF financial issues simple and easy. 

View Skilled Nursing 
Facilities Navigating 
Client Financial Issues
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REFERRAL SOURCE TRACKING

An important piece of navigating client relationships and communication is 
referral source tracking. So much of navigating relationships is about a 
breakdown of communication. Often you don’t even know who you’re 
supposed to talk to.

With Hospice Tools eDocs clinical platform, the referral person, not just the 
facility, is on the face sheet of every single patient. A simple thing like knowing 
who actually made the referral, is a tremendous help with client 
communication. 

The ability to quickly and easily find the right person to communicate with - 
knowing, for example, that Monica called in the referral - is information that is 
given primary placement on the patient’s face sheet. This way, when you have 
to communicate with a referral source, you know who to contact and you will 
automatically connect with the right person. 

Another example that comes up all the time with hospice agencies and client 
communication is notification of a patient’s death. Often, hospice agencies will 
just notify the physician, but that information doesn’t always trickle down to 
the care team. A common complaint from nurse managers in oncology clinics 
is that”there is nothing worse than calling a patient to check up on them only 
then to find out from a family member that the patient died days earlier. Why 
didn’t the hospice company notify me?”

Having the right referral source front and center helps to avoid these 
communication pitfalls. With Hospice Tools eDocs notifying the referral 
person is easy because that crucial detail is right there right on the face sheet.

Hospice Tools makes my job much easier and makes 
me more productive. I really like the accessibility on 
all devices.”

 - Social Worker

“ 



TRANSMITTING URGENT INFORMATION TO CLIENTS

Managing hospice communications can’t be taken lightly. It’s a bad attitude that 
says, ‘your crisis is not my problem’. When a client needs information urgently, 
for example, a SNF in survey, your hospice agency needs to have the ability to 
support your client. 

Hospice Tools eDocs allows you to simply download a patient chart and send it to 
your client instantly.

If your client only wants some of the patient chart but not all of it, Hospice Tools 
makes it simple to select and provide exactly the information your client needs. 
You can easily select by section or date range or you can select batches of charts. 
The system is built on extensive hospice experience in the real world. So when 
a client calls up and says they need the last 3 months of just the nurse’s notes 
right away, you can easily select just the nurse’s notes for the last 3 months. If 
they say they need the whole chart, no problem. You can print it, you can PDF it 
and send it straight to email with the click of a button. You don’t have to manually 
work your way through document by document to find the information.

Hospice Tools is built to help hospice agencies support their clients’ needs by 
making it simple to immediately provide exactly the information they need.

INTERNAL HOSPICE AGENCY COMMUNICATIONS

How a hospice agency communicates internally has a daily impact on the busi-
ness, its ability to manage clients, its use of resources, and the overall health of 
the agency. 

With the Hospice Tools eDocs clinical platform, you can see easily who the care 
team is for any given patient. Just by navigating to the patient you know auto-
matically; you can easily see team members front and center on every dashboard. 
Having the clinical charts designed to match the needs of care teams removes 
the typical communication stumbling blocks.

Any team member who can access a patient’s chart can see who else filled out 
a document in that patient’s chart. This intuitive design means information and 
communications become seamless and error-free. For example, you can immedi-
ately see who did an assessment or who did the last visit with a particular pa-
tient. This automatic information flow means that if you need to contact a mem-
ber of the care team, you automatically know exactly who to contact. It all works 
seamlessly so you can see all that information in an instant.

View the Demo!

Download a Trial

Check out Hospice Tools in 
Action. Click here to access our 

demo video library.

Looking for a free trial of Hospice 
Tools software? Click to read more

and download the trial. 





https://www.hospicetools.com/demo/
https://www.hospicetools.com/demo/
https://www.hospicetools.com/free-trial/
https://www.hospicetools.com/free-trial/
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contact a member of the care team, you automatically know exactly who to 
connect with. It all works seamlessly so you can see all that information in 
an instant.

Another powerful yet often overlooked example of how internal communication 
can empower your agency or drain it of resources is how information flows 
to your back office.

Looking at how payroll data is gathered in a hospice agency is an example 
of how important seamless communication is within an agency. The payroll 
preparation process can be labor intensive. Your payroll department has to 
manage time, attendance, mileage, regular time, on-call time and more - a 
wealth of raw data. Further, in a hospice agency, unlike many other 
organizations, many team members work remotely - starting and ending 
their day out of the office, which adds another layer of complexity to the 
data. And payroll has to be accurate every single time.

Hospice Tools TimeKeeper workforce management platform is a key 
ingredient in a breakthrough EHR system that serves as a great example 
in terms of internal communication.

Because TimeKeeper is an integral component of the EHR, it is built to work 
the way hospice employees work and it is integrated with the Hospice Tools 
eDocs clinical platform. Critical information, such as clinical visit times, flows 
from the charts into the timesheets. Payroll data is seamlessly organized 
and is communicated directly from TimeKeeper to the back office. 

Hospice Tools makes internal communication more efficient and effective 
which cuts down on errors and frees up valuable resources.





Project Management 
& Disorganization

Organizing Hospice Agency Finances

Expanding Hospice Services & 
Geo-location Coverage

Keeping Your Team Organized 

No business can succeed in any great degree 
without being properly organized.”

 - James Cash Penney

“ 









ORGANIZING HOSPICE AGENCY FINANCES 

Project Management and Disorganization is crucial when you talk about organizing 
finances within a hospice agency. Hospice Tools eBilling is built to organize your 
finances so it’s hassle-free. In other words: get paid more, faster!

Hospice Tools eBilling easily rolls up hospice & palliative claims to flow into or 
create financial statements. Not only does eBilling allow you to bill for pa-
tients, but it accurately tracks your dollars on a monthly basis. 

The logic is built into the eBilling system to match the way patient daily census 
works. Let’s say you’re taking your 200 patients, and on a day-to-day basis, all 
you have to do to generate claims for those patients is track the changes each 
day. 2 new patients come on, 3 patients come off, 2 patients change the level 
of care, it has multiple touch points that affect billing that you can change on 
a day-to-day basis. Then, at the end of the month, you just click a button and 
eBilling will wrap up all the patients and create batch bills for all three hun-
dred patients that were on hospice care during that month.

  
 On top of that simplified rolled up and batch billing system, all the nursing 
home bills are created automatically. eBilling will create accounts receivable 
for the SNFs, and it will create invoices for them and feed that information 
directly to the hospice agency’s financial statement. eBilling is very organized 
and will even break it down by payer source. 

When we talk about organization vs. disorganization and its effects on a 
hospice agency, the Hospice Tools eBilling financial system wraps up hospice 
agency finances very nicely. 

The ability to create invoices and claims is not enough. A growing agency 
needs real financial data or packaging to stay organized and operate efficiently, 
meaning, operating at scale. When you have a single patient it’s not much of 
an issue, but as an agency grows and expands, you need the ability to track 
hundreds of patients at a time, to look at your receivable lists and immediately 
see if there are monthly cut-offs taking place. Financial organization means 
being able to instantly see that this month I made x amount of dollars and 
this month I made x amount of dollars and in that month I made x amount of 
dollars. 

Hospice Tools eBilling has a very succinct accounting approach to it that 
simply and easily organizes hospice agencies finances. 
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EXPANDING HOSPICE SERVICES & 
GEO-LOCATION COVERAGE

Expanding services and geographic location coverage is another area 
where project management and disorganization comes into play.

Like any business, you’re always trying to grow your hospice agency, 
whether it’s expanding your territory, adding more staff, or adding services; 
maybe you started with hospice and now you want to add palliative care. 
Hospice Tools is built to seamlessly support an agency’s growth. Your 
hospice company obviously still has to enroll your people in Medicare but 
managing these expansions is not a separate piece of software. The tools 
are built as a holistic system rather than stand-alone modules to be 
integrated separately. 

With Hospice Tools, everything the agency needs is included. Looking at 
adding palliative care as an example, you simply have different charts. 
eDocs charts are based on stays, so it’s one clinical platform with one 
comprehensive chart for the patient. eDocs seamlessly integrates with 
eBilling for automatic organization of patient billing information as 
changes occur. 

This structure enables hospice agencies to easily track patients who 
move from palliative care to hospice care, so that your agency can 
accurately care and bill responsively to those changes. Hospice Tools is 
organized and categorized with a simple, easy to use, and easy to track 
methodology. 



13

KEEPING YOUR TEAM ORGANIZED

The simplicity of Hospice Tools makes it easy to stay organized. For example, 
the eDocs clinical platform will show all your unfinished documents right on 
your dashboard. 

eDocs’ workflow is built to reflect a day in the life of a hospice professional; 
a day in the life of a nurse or day in the life of a social worker, etc. As you 
know, hospice pros are always busy. We don’t always finish our documents 
right away. You start something, then jump to the next thing, and so on. 
eDocs is built to intuitively keep you organized; it will show you all your 
unfinished items at the front of your dashboard and everything you need to 
do to finish off your day.

Even within the charts, next to each chart there are color-coded bubbles: 
green, yellow, and red. Green: the document is 100% complete, Yellow: it’s 
complete but missing signatures. Red: the document needs to be completed. 
At a glance, you can see all the documents that still need action. You see 
instantly if you have to sign a doc, if you need to sign into somebody else’s 
doc, such as a doctor signing off on somebody else’s documents. And it 
shows the documents that were started and still need to be completed.

Hospice Tools eDocs delivers seamless internal communication, where the 
software is communicating with the user to automatically keep the user 
organized.

Hospice Tools is intuitive and user-friendly. It makes 
it much easier to document than the systems I have 
used in the past.”

 - Director of Clinical Services

“ 



Problem-solving, 
Decision-making, & 
Resources

Reporting & Benchmarking

Audit Mode

AutoMatch Clinicians’ Reported 
Timesheets to Clinical Visits

Solving the QA Problem

End Fraud Liability with Automatic
Compliance

The one common experience of all humanity is 
the challenge of problems.”

 - R. Buckminster Fuller

“ 













15

REPORTING & BENCHMARKING

Problem-solving and decision-making takes us into the reporting aspect of 
Hospice Tools. You can actually develop any report you want, you can devel-
op a hundred different reports if you wanted. The data is there so you can 
pull it out. 
 
A great use case example is when you can get into staffing. You can look at 
productivity reports such as how many visits a care team member is making 
orwhat their average caseloads are over a period of time. You can correlate 
that data to how that team member is getting his work done in terms of 
finishing documents, for example. Will his documentation be completed in a 
timely manner? You can take a statistical view in terms of meeting the needs 
of the patients and then see if it’s time to hire somebody else; perhaps the 
agency doesn’t have enough staff. 

Having data that is easily available and comprehensive enables you to cre-
ate comparisons and benchmarks. You can compare people to each other, 
so you can check performance against your benchmarks and check them 
against each other. Is it this person who’s the problem or is the problem that 
I’m understaffed?

To solve the problem, you need to understand the problem. Hospice Tools 
delivers that information! Having easily accessible and accurate data means 
you can fix the person or the process correctly.

Thanks to Hospice Tools’ advanced reporting 
we can track every detail in one easy-to-use 
report.

 - Administrator

“ 



Resources



AUDIT MODE

One amazing resource included in Hospice Tools that is a huge practical ben-
efit to hospice agencies is Audit Mode.

Audit Mode is an elegant solution to grant the surveyors access to your 
hospice agency’s system, which they’re going to demand and need, and with 
the click of a button, provide pinpoint access to exactly and only what they 
ask for. 

Hospice Tools Audit Mode allows you to literally pull up every patient’s chart 
or every patient from an unlimited amount of time, select all of the patients 
they want to look at, and then granularly go into exactly what they ask for. 
Audit Mode makes it’s simple to provide what a surveyor requests without 
rummaging through the patient’s whole chart, especially if they haven’t 
asked for it. Once you provide the surveyor access to log into the system, 
they will see, for example, this note from that day, because that’s what they 
asked to look at. 

And if the surveyor asks for another note, you can provide access to just that 
note. Audit Mode allows you to pick, literally down to every single document, 
what you see and what you don’t see. 

Before Audit Mode hospice agencies would have to dig through the patient’s 
chart to provide the requested information or just hand over the entire copy 
of the patient’s chart. While transparency is required, if your hospice agency 
is asked for X there is no reason to also provide Y and Z. Audit Mode allows 
you, at the click of a button to say. ‘Okay, you asked for this I’m giving you 
this.’ Or for example, we can have 200 patients. With Audit Mode
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a hospice agency can provide surveyors a printed list of all the patients. When the 
surveyor says, “I want to see numbers 1, 10, 20, 30, and 50, on their screen the 
Hospice Tools EHR will show on their patient list exactly those 5 patients that they 
asked for and not all the charts of all the other patients. 

No other hospice EHR system makes providing what surveyors request 
simple, immediate, and exact. Hospice Tools has the capability to display on the 
screen an unparalleled level of granularity, where surveyors have access to the 
chart and only see, for instance, these three notes, because that’s exactly what they 
asked for, and your team isn’t tied up trying to find the correct documentation. 

Hospice Tools EHR solves problems by preventing them from ever occurring.

AUTOMATCH CLINICIANS’ REPORTED TIMESHEETS TO 
CLINICAL VISITS

Matching clinical times to clinical visits is a huge hassle for many hospice agencies. 

All hospice time-in and time-out entries need to make their way onto a Medicare 
claim. What many hospice agencies do is to manually collect all those entries  even 
when they get a report on it, and then send it over to a billing service, that they pay, 
and then use that to bill. 

With Hospice Tools, the end user has to do nothing other than  complete his/her 
regular daily charting. With the day’s clinical charting complete, with one click, Time-
Keeper’s AutoBuild feature will incorporate the user’s clinical times and visits into 
the user’s timesheet! All that information is instantly available in eBilling and the 
information goes straight over to Medicare at the end of the month. 

Not only does it remove all that manual work and remove the need for a 3rd party 
service, but it also helps with compliance and getting additional 
payments from Medicare. If you’re not capturing all of those visits, you’re actually 
costing yourself dollars. 

Hospice Tools TimeKeeper Auto-Build feature makes sure that all of your visits are 
completely and automatically recorded! 

Having your hospice EHR automatically match clinical times and visits, as a seam-
less part of the workflow, is a massive resource. This resource not only captures 
those additional dollars but also frees existing internal hospice agency’s resources.

View the Hospice 
Tools Auto-Build 
video.





SOLVING THE QA PROBLEM

Hospice Tools TimeKeeper is also a phenomenal resource in preventing QA 
problems.

QA is really making sure that your hospice charting is in order. Probably the 
biggest hurdle in QA making sure that notes and documentation are completed 
on time, since that’s what surveyors and others are looking for. 

You can’t tell them ‘Oh, the visit was done three weeks ago, wait a few minutes 
and let them finish’. All documents need to be completed in a timely manner. 

The way TimeKeeper is built, hospice care team members won’t be able to 
“verify” a time sheet for a visit until and unless the accompanying clinical 
documentation is done.  TimeKeeper and eDocs are integrated tools to auto-
matically ensure that the documentation must match the visit time entered 
on the timesheet. The care provider can enter information either automati-
cally through Auto-Build or manually, but, either way, thetimesheet cannot 
be verified until the documentation is complete.

Before Hospice Tools TimeKeeper, hospice agencies had to have a dedicat-
ed person to internally audit if the clinicians filled out their timesheets. This 
person would check that all the notes were in the system and then check the 
visit notes. Agencies tried solving the problem and conserving resources by 
running reports, but no matter what method was used, it was always such a 
hassle. 

Hospice Tools EHR prevents QA problems automatically; it’s totally seamless.

END FRAUD LIABILITY WITH AUTOMATIC COMPLIANCE

Hospice Tools TimeKeeper is also a huge benefit when it comes to fraud 
liability. 

If you bill Medicare for a patient and your charting isn’t done, essentially 
Medicare will say to you, ‘you didn’t do the visit’. Your care team may have 
seen the patient, but since you can’t prove that the visit happened, you 
can’t bill for it. The integration of the Hospice Tools TimeKeeper workforce 
management platform with the eDocs clinical platform totally prevents that 
fraud liability from occurring. It’s impossible. 
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The workflow demands that visits can only enter a timesheet once the clini-
cal charting is complete. 

Hospice Tools eDocs also delivers resources such as Mentor Mode & Volunteer 
Mode to streamline onboarding and training of new volunteers, new clinical 
staff, and clinical staff struggling with proper documentation. These 
resources create workflows for automatic compliance. 

These features ensure the quality of peoples’ charting by preventing their 
documentation from being directly submitted. The information will still appear 
within a patient’s chart, so other team members are kept up to date without 
disrupting the workflow, but before the documentation is considered com-
plete, it automatically goes to a supervisor to review and approve or reject 
with comments. 

If you want to do a thorough audit or an in-depth look at somebody’s perfor-
mance, whether a new employee or someone who just hasn’t been great with 
documentation, this resource is available to ensure compliance and intuitive 
training. 

You can set anyone in Hospice Tools to be in Mentor Mode and make any 
other person the reviewer. It’s a completely fluid resource. The hospice admin-
istrator or supervisor can delegate whoever is the best person to review the 
docs for the volunteer, new hire, or employee whose documentation needs 
improvement. Just go to the person’s profile page, put them on Mentor Mode 
and then choose any other user in the system as the reviewer.  

Hospice Tools prevents compliance issues with a workflow that delivers live 
training for improvement, doesn’t slow down the teams’ workflow, and stops 
documentation problems before they hit the charts. 





Employees Morale &
Change Management

Employee Knowledge Ownership

Stay Informed

Seamlessly Adapt to Compliance 
& Regulatory Changes

The real competitive advantage in any business 
is one word only, which is ‘people.’”

 - Kamil Toume

“ 
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EMPLOYEE KNOWLEDGE OWNERSHIP

Hospice care professionals are some of the most dedicated and passionate 
individuals one could ever hope to work with. There is a strong altruistic 
streak and sense of compassion that drives people who choose hospice as a 
profession. 

As a hospice administrator, maintaining employee morale is a key factor in 
the health of your hospice agency. Perks don’t work. Perks are nice. They are 
a great way to recognize and honor a team member, or even the whole team, 
but they don’t buy loyalty, and they don’t increase morale in the long-term.  

The greatest drivers of employee morale are trust, respect, appreciation, 
and empathy. And the easiest way to deliver those qualities to your team 
members is with transparency and knowledge.

For example, often there is a lack of clarity on employee resource issues 
such as PTO (paid time off) or even how many hours someone has worked 
or how much reimbursable travel mileage they’ve racked up. Unwittingly, 
many companies make finding that information difficult to navigate. The 
team member needs to get this information from HR or their supervisor or 
administrator.  A barrier has been created that prevents easy access to the 
employee’s own employment information. 

These knowledge gap issues repeat themselves over and over. “I’ve been 
working for 6 months; how much PTO do I have?” “How many miles did I 
drive last week? The week before that? Who do I ask about that? How long 
will it take for them to get back to me?” These are daily issues that are a big 
deal for many people.  

Hospice Tools TimeKeeper is a great example of how the right technology 
can influence morale. All that information is displayed directly on their 
dashboard and updated in real-time.

Hospice Tools is a comprehensive EHR that enables each team member to 
take charge of his own clinical and workforce information. For employees to 
take ownership of their positions with clarity and transparency delivers the 
culture of appreciation that boosts employee morale. 



Change Management



STAY INFORMED

When something has to change in a company, the way that change is 
instituted, how you get employees to buy in and go along with that change, 
is key to successful day-to-day hospice operations.

Hospice Tools eDocs’ Dashboard is a seamless platform that provides team 
members with updates. The dashboard, which is the first screen every 
team member sees upon logging in, provides the tools to make short global 
announcements. It’s a simple and easy method to keep your team updated 
and informed.

SEAMLESSLY ADAPT TO COMPLIANCE & REGULATORY CHANGES

An especially good example of change management is reacting to ever-
changing compliance and regulatory rules. 

Let’s say the government says you now must do X. Or, more often, you’ve 
noticed that the team’s workflow isn’t capturing all the data you need and 
you need to improve the data your hospice agency captures in the aftermath 
of an audit. Hospice Tools forms are not embedded into the system; they 
stand alone in an integrated library. This allows us to create a new form or 
remove an old one. Hospice agencies can change and adapt forms easily, so 
if a new regulation comes out and the assessment now needs to include this 
and these points, you can easily do that without needing to change the code 
of your software itself. 

View the Hospice 
Tools TimeKeeper
video.



https://www.hospicetools.com/demo/
https://www.hospicetools.com/demo/
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The fluidity of the forms allows hospice agencies to respond immediately to 
required changes. 

Whether it’s adapting forms to deal with medications, or C.N.A care plans, 
or capturing volunteer information, Hospice Tools makes adjusting forms 
simple without interrupting your hospice agency’s workflow. Simply adjust the 
form in the library to make certain parts of the forms required so that data is 
automatically collected. Adjusting forms in the library isn’t just easy; it means 
your hospice agency remains automatically compliant. 

When a form changes, a note is made on the eDocs dashboard, so people know 
that the form changed, and why it changed, but they really have no choice but 
to comply because it’s built into the form itself, into the process, and into the 
workflow. 

Instead of having multiple company meetings and working to get people to 
adjust to a new regulation or compliance issue, Hospice Tools allows you to 
simply change the way the form works, and the new policy is automatically 
adopted because it’s a seamless part of their workflow. This bypasses all the 
traditional problems of change management.  

Hospice Tools eBilling is another great example of adapting to change as new 
regulations come in to play. 

Over the past number of years, Medicare has changed what data hospice 
companies need to incorporate into their claims, like the new rule about 
payments for visits at end of life. eBilling was immediately adjusted to 
accommodate that rule and automatically created those extra charges, so 
hospice companies will now be paid for that change without needing to change 
any piece of their process.

Each time Medicare enacts change, Hospice Tools eBilling adapts to ensure 
automatic compliance. This way hospice agencies are always reporting what is 
required to report to Medicare and collecting the correct dollars. 

Hospice Tools makes it happen transparently behind the scenes and the change 
is automatic. 



Start your FREE 
Hospice Tools trial now! 


1-833-EHR-TOOLS (1-833-347-8665)
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